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I. ITos102xeHne 001IECTBA B OTPAC/IN

OCHOBHBIMHU BU/IaMU JI€ATEILHOCTH OOILECTBA SBIISIOTCS:

- 3aTOTOBKAa JIECHOM MPOAYKLHHU (IPEBECUHBI);

- mepepaboTKa JIECHOU MPOIYKITUH (JIPEBECHUHBI);

- MPOU3BO/ICTBO NMHJIOMATEPUAJIOB U IIOTOHAXKHBIX U3IEIUH.

JleconpoMbINUIEHHBIH KOMITIEKC B 2022 TOAY CTOJIKHYJICS C OYEHb CEphe3HBIMHU MPOOIEMaMHU.
M3-3a BBENEHHBIX CAHKUUU CO CTOPOHBI HEAPYKECTBEHHBIX CTPAaH BO3HUKIU JIOTUCTHYECKHE
poOJIEMBI, CIOKHOCTH B OCYIIECTBICHUN TPAHCTPAHWYHBIX IUIATEXEH, a TaKKe HU3Kasl MPOIyCKHas
CIIOCOOHOCTh POCCUMCKHX JKEJIE3HBIX AOPOT U YBEIMUEHHE JAIbHOCTH JIOCTABKU MPOLYKIIMU NTPUBEIU
K PE3KOMY COKpAILEHUIO 3KCIIOPTa JIECOMATEpUaJIOB U TOTOBOM Npoaykuuu. KpoMe toro, no npuynse
OCTaHOBKHM POCCHMCKHMX IPOU3BOJACTB 3apyOEKHBIX KOMIAHUHU, repepabaThIBAIOUINX JIPEBECHHY, B
yucie kotopbix IKEA, Stora Enso u ap., cokpamieHust 00beMOB MTPOU3BOICTB POCCHICKHUX (paHEpHBIX
KOMOMHATOB, a TaK)Ke M3-3a MPOOJIEM C PEMOHTOM U CEPBUCHBIM O0OCITYy>)KHBaHUEM NPHOOPETESHHOTO Ha
3amaze nepeBooOpadbaThIBarOIIero 000py/I0BaHUS MOYTH HAa YETBEPTh YMEHBIIWIICS BBINYCK (haHEephl U
1rnoHa. Bee 3TO CyInecTBEHHO CHU3MIIO CIPOC Ha APEBECHHY M KaK CIEACTBHE NPUBEIIO K MaJCHUIO
nensl Ha He€. B 2023 romy cutyamms eme Oonee oOoctpuiiack. KpaitHe HuU3Kas IieHa Ha
JIECONPOIYKIUIO, KOTOpasi CJI0KMJIACh HAa Ha4ajo rojia MpuBesa K HEPEHTA0EIbHOCTH MPOU3BOJCTBA
JIECONPOTYKIMH, YTO MOBJIEKIIO 32 COOON CHUYKEHHE 00beMa JIECO3aroTOBKH.

K ocHOBHBIM (akTOpaMm, BIMAIOIMX KaK HAa COCTOSHUM OTpacid B IE€JIOM, TaKk M Ha
JesTeIbHOCTh O0IIECTBA, TAKUX KaK:

- MaJIEHUE LIEH Ha IPOAYKIIHIO;

- BJIIOTHBIE PUCKH;

- HEPa3BUTOCTh OAaHKOBCKUX MPOIYKTOB 10 kpeauroBanuio JIIIK;

- 3HAUUTEJBHOE YBEJIMYEHUE MHMHHUMAJIBHOM CTaBKM IUIAThl MO CIUIOUIHBIM pyOKaM, 4TO
IIPUBEJIO K YBEJIIMYCHHUIO APEHAHOM TUIATHI 3a JIECHBIC YYaCTKU;

- HCTOILEHHUE JIECOCBIPBEBBIX PECYPCOB U UX TPYAHOAOCTYITHOCTH;

- HHU3Kas aKTyaJlbHOCTb CBEICHHH O JIECHBIX PECYypCax M3-3a YCTapeBIIMX TaKCAMOHHBIX
MaTepuasos;

- CE30HHBII XapakTep 3aroTOBKH Jieca, KOTOPBIH OOYCIOBJICH YHUKAJIbHBIMH MPHPOTHBIMHU
YCIIOBUSIMU HalleW CTPAHBI.

- cnabo pa3BUTas TOPOKHO-TPAHCIIOPTHAS WHQPACTPYKTYpa JIECOMOIb30BAaHUS M BBICOKAS
CTOMMOCTb CTPOUTENBCTBA JIECOBO3HBIX JOPOT KPYIJIOTOJUYHOIO AECHCTBHS;

- HEXBaTKa KBATH(PUIIUPOBAHHBIX PAO0YMX KaJPOB;

- JIOTUCTUYECKHE TPOOIIEMBI,

- CJIO’)KHOCTH B OCYIIECTBJICHUN TPAHCTPAHNYHBIX IIATCIKEN;

- OTCYTCTBHE CIIPOCa Ha JPEBECHHY M HU3Kast BOCTPEOOBAaHHOCTH €€ Ha BHYTPEHHEM PBIHKE;

- 3aBHCHMOCTH OTeuecTBeHHBIX mpeanpustuii JIIIK ot uMmopra ob6opynoBaHHs, TEXHUKUH U
KOMIUIEKTYIOIIUX, YTO B CPEJHE- U JOJITOCPOYHOM MEPCHEKTUBE MOKET HETaTUBHO CKa3aThCs Ha
Kau4eCTBE BBIITYCKAacMOU MPOAYKIUHU U NOTCHIMAJIE IS NAJIbHEUIIIEH MOACPHU3ALUN.

- HU3Kasl MPOMYCKHAsl CIIOCOOHOCTh POCCUUCKUX JKETIE3HBIX JOPOT.

[To MHEHHIO OpPTaHOB ympaBiieHHUs 00mecTBa, TeHAeHIMN pa3BuTuI AO «KsoBckoit JITTX» B
LIEJIOM COOTBETCTBYIOT OOLIIEOTPACIIEBBIM TEHACHIUAM.

OCHOBHBIMU TMpEAINOJIAraéMbIMU HETAaTUBHBIMM (DaKTOpaMH, KOTOPbIE MOTYT B Oirkaiime
rofibl HEFaTUBHO OTPA3UThCS HA TEMIIAX PA3BUTHS OOIIECTBA, MOTYT OBITh CIIEIyIOILHUE:

- 000CTpeHNEe BHEIIHENOIUTUYECKON CUTYallNH;

- JIOTHCTUYECKHE TPOOIIEeMBI,

- YBEJIMUYEHUE 1IEH Ha TOPIOYE-CMAa304YHbIE MaTEpUaIbI;



- YBEJIMUYEHHUE II€H Ha JIEKTPOIHEPIHIO;

- YMCHBIIICHHE B IMEIOIIEHCS JIECOCHIPHEBOI 0a3e APEeBECHHBI XBOMHBIX MTOPOJI;

- YBEJIMYEHHE YPOBHS H3HOCA OCHOBHBIX MTPOU3BOJCTBEHHBIX (POHIOB MPEAPUSITHUS,

- TPYAHOJIOCTYITHOCTh YacCTH JIECHBIX PECYPCOB M BO3MOXHOCTh 3arOTOBKM U BBIBO3KH Jieca
TOJIBKO B 3UMHUU MTEPUO;

- BO3pacTaHUe PacCTOSIHUS BBIBO3KU JIPEBECUHBI;

- Hed(p(HEKTUBHOE MCIOJIb30BaHUS JIECHBIX PECYPCOB;

- o6muit cnag JITIK B cBs3M ¢ BBeIeHWEM CaHKITUI CO CTOPOHBI HEAPYKECTBEHHBIX CTPaH.

B kauecTtBe Mep, CHOCOOCTBYIOUIMX CHIDKEHHIO DPHCKOB B CiIy4yae TMOSBICHUS JaHHBIX
HeraTUBHBIX (hakTOopoB, opranbl ynpasneHus AO «KemoBckoi JIIIX» mpeamonaraioT MCHosib30BaTh
CJIEYIOIINE BO3MOKHOCTH:

- ONITUMM3ALUS PACXOJIOB IHEPTOHOCUTEIIEH;

- YMEHBIIIEHHE 3aTpaT Ha 3aroTOBKY JAPEBECHHbI, a TAKXKE YBEIUYEHHE 3arOTOBKU TOJIBKO
JIEIIOBOM JIPEBECUHBI, B CBSI3M C U3MEHEHHUEM TEXHOJIOTHH JIECO3arOTOBOK;

- BBEJICHUE B JICHCTBHE HOBBIX JIECOTAKCAI[MOHHBIX MAaTEPUAJIOB;

- TIOBBIIIEHUE TIPOU3BOAUTEILHOCTH TPYAQ;

- M3bICKAHUE OIEpPaTOPOB JKEIE3HOIOPOKHOIO TMOABMXKHOIO COCTaBa, MpEAjiaraliux oOosee
BBITO/IHBIE YCIOBUS JUIsl TPAHCTIOPTHPOBKHU JIECONPOAYKIIHH;

- OpraHu3anus OTIPABKH JIECOMPOTYKIIUN aBTOMOOUILHBIM TPAHCIIOPTOM.

B kauectBe (hakTOpOB, BIUSIOMIMX Ha KOHKYPEHTOCTIOCOOHOCTH 00IIIECTBA Ha PBIHKE COBITA €r0
(mpoaykuuu, paboT, yCIyT), MOKHO BBIJICITHTH CIEIYIOIIHIE:

- Ka4E€CTBO M KOJIMYECTBO MPOIYKIINH;

- IOCTaBKa JIECONPOAYKIIMH >KEI€3HOI0OPOKHBIM TPAHCIIOPTOM.

I1. OTyer CoBeTa TUPEKTOPOB MO NPUOPUTETHHIM HANIPABJIEHUSIM eI TeILHOCTH
o01IecTBa

B cootBerctBuM ¢ pemenusimu CoBeTa JUPEKTOPOB  OOIIECTBA, MPUOPUTETHBIMU
HaNpaBJICHUSMH JIEATEIILHOCTH OOIECTBA SBIISIOTCS CIEAYIOIINE HAIPABICHHUS:

- 3arOTOBKA JIECHOW MPOIYKIIHH;

- mepepaboTKa JIeCHOU MPOTYKIUH;

- IPOU3BOJICTBO MMUJIOMATEPHUATIOB U TOTOHAXKHBIX U3/IEIIUN;

- CBOEBPEMEHHAs OTTPy3Ka M IMOCTaBKa JIECONPOAYKIIMU apTHEPaM IIPEANPUSITHS.

CoBeT IUPEKTOPOB OIICHWBAET UTOTM Pa3BUTHs OOIIECTBA MO NMPHUOPUTETHBIM HAMPABICHUSAM
ero aearenbHocTd B 2023 rofy Kak HEYJOBIETBOPUTEIbHBIE.

B cBs3M C cokpaiieHueM cObITa JECOMpPOMYKIMH M3-3a BBEJICHHBIX CAHKUUH CO CTOPOHBI
HE/IPYKECTBEHHBIX CTpaH MpeInpusTUe ObLIO BBIHYXIEHO COKPAaTHUTh OOBEMBI JIECO3arOTOBOK, YTO
MIOBJIEKJIO 32 COOOM CHMKEHNE OCHOBHBIX IMOKa3aTeNel AeATeIbHOCTU IPEATPHUATHS.

[To HanmpaBiIeHHIO NEATENBHOCTH MPOU3BOJCTBO MWJIOMATEPUATIOB M MOTOHAXKHBIX W3JEINN
MO’KHO OTMETHUTb CIIEIYIOLIEE:

- IIOJIOKUTENBbHBIN (PAKTOp — yBeIMYEeHUE 00beMa MPOU3BO/ICTBA MMJIOMATEPUAIOB

- OTPULIATEJIbHBIN - YMEHBILIEHUE BBIITYCKA NOTOHAYKHBIX U3EIINNI;

[lo HanpaBieHMIO ACATEILHOCTH CBOEBPEMEHHAS OTIPY3Ka U NOCTABKa JIECOMPOAYKLIUN MOKHO
OTMETHTH CIIEAYIOLICE:

- HM3-3a BBEJIEHHBIX CaHKIMH COKpaTWiIach OTrpy3ka IWIOMaTepuaga Ha 3KCIOPT B
KOHTEIHEepax, HApPYIIWINCh JIOTUCTUYEKUE IEMOYKH, YTO CYIIECTBEHHO CKa3ajloCh Ha JKCIOpTE
MUJIOMATEpPHUAJIOB U HA UX LICHE.



HearensHocts CoBeTa ITUPEKTOPOB Oblla OPraHU30BaHA B COOTBETCTBUU C YTBEPXKIAECHHBIM
IUTAHOM paboThl, UCIIOJHEHUE PELLICHUH PETyJIiPHO KOHTPOIUPOBAIOCh. HeNCIOIHEHHBIX pelleHni 3a
OTYETHBIN NIEPUOJ HET.

B mnocnenyromue roxsl CoBeT IUPEKTOpOB OyneT YAEHATh IEPBOCTEIIEHHOE BHUMAaHHE
BOIIpOCaM MIOBBIIECHUS npUOBUTBHOCTH NpEAIPUATHS, YCTOMYHUBOM, HaJEKHOU u
KOHKYPEHTOCIIOCOOHOH MOJUTUKE Ha OCHOBHBIX PHIHKAX COBITA MPOLYKLIUH.

II1. OcHoBHBIE (PUHAHCOBBIE MOKA3AaTEJIH AESATEJIbHOCTH 0011eCTBA

JlnHaMHKy OCHOBHBIX NPOHM3BOACTBEHHBIX M (DMHAHCOBBIX IOKa3zaTeseil oOliecTBa MOXKHO
OXapaKTepU30BaTh CICAYIOIIUM 00pa3oM:

[IponsBoacTBeHHbIE TOKa3aTenu: | 2023rox 2022 rox % M3MeHEeHHA
- 3arOTOBKA JIPEBECHUHBI 52,2 ThIC. M° 80,3 ThiC. M° -35%
- BEIBO3KA JIPEBECHHEI 56,2 ThIC. M° 72,2 TBIC. M -22%
- POU3BOJICTBO 8,7 ThiC. M° 8,3 ThiC. M° 5%
MTUJIOMATEPHAJIOB

- OTTpy3Ka KPyIJIbIX 29,505 ThIC. M 33,984 ThIC. M -13%
JIECOMAaTEPHUAJIOB

- IPOM3BOJICTBO MOTOHAKHBIX 411,07 M* 592,63 m* -31%
U3ICIUN

[TokazaTenu (huHaHCOBO-

SKOHOMHMYECKOM AeITEIbHOCTH

- yucTas npuobLTb (YOBITOK) (9) TBIC. PYO. 1483 THIC. pYO.

- cebecTouMocTh peann3oBaHHol | 184858 Teic. py0. | 237028 ThIC. pyo. -22%
MIPOTYKITUU

- IIJIATEKECIIOCOOHOCTD 1,75 1,73 +1%

- 000paunBaeMoOCTh OOOPOTHBIX

CpEICTB
neOuTOpCKast 3aJ0JKEHHOCTh 18 mueit 22 mHsa
KPEAUTOPCKas 3a10JKEHHOCTh 52 mHs 70 nHew
- poHmOO0TMAUA 0,94 1,3

B cpaBHenun ¢ nHavanom 2022 ropa ueHa Ha jeconpoAykuuio B 2023 roay 3HAUUTENIBHO
CHM3HJIAaCh, Ha MuioMaTepuain Ha 34%, Ha (aHepHbIi Kpsk Ha 73%, Ha GanaHckl 6epe3oBblie Ha 23,4%,
Ha OayaHChl OCHHOBBIE Ha 23%, MPH 3TOM ILIEHBI HA OCHOBHBIC YHEPTOHOCHUTENH - AJIEKTPOIHEPTHIO,
6en3uH BeIpocia 3a 2023 r va 10,3 %.

C suBaps 2023 1. no utonb 2023 roga NpeanpuaTHE UCHBITHIBAIO TPYIHOCTH C 3KCIOPTOM
JeCONnpoayKIuU. VIHTEeHCUBHBIE OTIpYy3KH MUJIOMaTepuaa Ha SKCIOPT HA4YalUCh TOJBKO C aBrycTa
2023 r. HecMoTpst Ha HU3KHE IIEHBI, BECb 00bEM MUIOMaTepuaia ObUT OTIPYKEH 10 KOHIIA T'o/1a.

JleconmpoayKIiusi OTHOCUTCSI K TOBapaM, KOTOPbIE U3-3a HEOIAronpusATHBIX MOTOAHBIX yCIOBUI
U JIaBHOCTHU 3arOTOBKU JIPEBECHHBI OBICTPO TEpPSET TOBApHBIA BUJ, YTO TAaKXKe CKa3bIBAeTCsA Ha €ro
neHe. M3-3a OTCyTCTBUSL clipoca 3HAYUTEIbHBIM OOBEM 3aroTOBICHHOTO (DaHEpHOro Kpspka ObLI
HCIOPYEH U MIPOJAH 110 OYEHb HU3KUM LIEHAM.

IV. IlepcnieKTHBBI PA3BUTHSI AKIHOHEPHOI0 0011eCTBA

BHenpeHne HOBBIX JI€COTAaKCAIMOHHBIX MAaTE€pUAIIOB MO3BOJIUT YBEIMYUTH PACUETHYIO
JIECOCEKY 3a CHET JHMCTBEHHBIX MOPOJ epeBbeB. llepen nmpeanpuarueM CTOUT 3ajjaua OCBOUTH OoJee
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TIIyOOKYIO TIepepabOTKy APEBECHHBI JIMCTBEHHBIX TMOPOJI JIEPEBHEB, MMPOU3BOIUTE JICCOMPOIYKITHIO C
0oJiee BBICOKOM HOOABIEHHON CTOMMOCTBIO.

V. Undopmanusi 00 00bEMe KaXKAOT0 U3 IHEPropecypcoB, HCMOIb30BAHHBIX B
OTYETHOM IOy

B O0béM .
U]l BHEPTreTUYECKOT0 pecypca Enannuna O0béM oTpebdieHus,
nmoTpeOaeHus
HU3MEPEHUS THIC. pyO.
B HATYPAIbHOM
BBIPAKEHHUH (6e3 HIAC)
AToMHasi 3Heprus 0 0 0
TenuoBast sHeprus 7200 ['kan KOTEJIbHBIE IPEIPUATHS,
paboraromue Ha
COOCTBEHHBIX pecypcax
(ommn, miemna)
DJIEKTpUYECKasi SHEPrus 1679702 kBT 10204
DJIEKTPOMArHUTHAsI SHEPT U 0 0
Hed1p 0 TOHHA 0
Ben3uH aBTOMOOUILHBIN 15,3 TOHHA 685
TornmmBo qu3eIbHOE 362,1 TOHHA 1933,6
Ma3yT TOnOYHbIN 0 TOHHA 0
I"a3 ecTecTBeHHBIN (IPUPOTHBIN) 0 TOHHA 0
Yronb 0 TOHHA 0
["oproune ciaaHubl 0 TOHHA 0
Topd 0 TOHHA 0

WHble BUABI SHEPreTUYECKUX PECYPCOB, TIOMUMO YKa3aHHBIX B Ta0JIMIE, B OTYCTHOM IOy HE
HCIIO/Ib30BAJIUCh.

3a 2023 rox mpou3ouuIo yropoxkanue nekrposnepruu Ha 10,36 %, Oenzuna na 10,27 %.

VI. Onucanve 0CHOBHBIX (DAKTOPOB PUCKA, CBA3AHHBIX C IEATEJIbHOCTbIO
AKIMOHEPHOT0 001IeCTBA

OcHOBHBIMU (paKTOpaMu pHUCKa, KOTOPBIE MOTYT MOBIIUATH Ha JAEATEIBHOCTh OOIIECTBA MOXKHO
OTIPENICTUTh CICIYIONINE PUCKHU:

OTpaclieBeIe PUCKH

- Pa3ButHe neconmuibHON OTpaciu CAEPKUBACTCS PAAOM MPUYMH, B TOM YHUCIE HEXBATKOM
TEXHUKH, MAIlIUH, 000PYI0BaHHUS VIS JIECO3arOTOBKH.

- HaI[eHI/Ie LCHBI Ha JICCOMATCPUAJIbl JIMCTBCHHBIX MOPOA ACPCBLCB HA BHYTPCHHEM PBIHKC U,
KaK CIIEZICTBHE, HEPEHTAOCIILHOCTh €€ 3arOTOBKH.

- HOI‘O,Z[HBIG YCII0BUS, KOTOPLIC CYHICCTBCHHO BJIMAKOT HA 3arOTOBKY W BBIBO3KY APCBCCHHBI.

- Poct cTouMocTH mepeBO30K 3KeIe3HOI0POKHBIM TPAHCTIOPTOM.

- Ilomnep)kka co CTOPOHBI OPTaHOB BIIACTH JIECO3arOTOBUTEIILHON U JiecorepepadaThIBaroOIICH
OTpaciu HampaBJIeHa Ha KpyIHbIe Opennpustus (OymxomOwHaThl, (hankomOuHAaTHl). [lommepskku
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NPEANPUITHI, 3aHUMAIOIINXCS HEMOCPECTBEHHO JIECO3arOTOBKOW M TMIEPBUYHON J€PEBOOOPAOOTKOM,
HeT.

- IlpenycmoTpeHo cyOcuaMpoBaHue Ha HpuUOOpeTeHHe O00O0pyAOBaHHUS 00pabaTHIBAIOIIETO
MIPOU3BOJICTBA, HA PUOOPETEHUE JIECO3ar0OTOBUTEIHHON TEXHUKH CyOCHANPOBAaHHE OTCYTCTBYET.

- OOocTpeHne BHEIIHENOJIUTUYECKONM CHTyallud, BBEIACHHWE CaAHKIHMA CO CTOPOHBI
«HEIPY>KECTBEHHBIX CTPaH.

- [Ipo6yiemMbl ¢ TOCTAaBKOM 3aMacHBIX YacTEH JJIs1 UMIIOPTHON TEXHUKHU.

- Jloructuaeckue npooIeMbl.

PernonanbHble pUCKH

- 3HaunuTEIHHOE MTPeoliiaJaHe B JIECOCHIPhEBOM 0a3e TMCTBEHHBIX MOPO APEBECHHBI.

- OrcyTrcTBHE B CBIPBEBOM 0aze JOpor OOIIEro TONB30BaHUS TpeOyeT eKeroJHOro
CTPOUTENBCTBA JIECOBO3HBIX J0por. be3 crpourtenbcTBa JIETHUX JIECOBO3HBIX JOPOT B YCIOBHUSX
HU3KOM HECyIIel CIOCOOHOCTH TPYHTOB BBIBO3KAa JPEBECHHBI CTAHOBHUTCS BO3MOXKHOW TOJBKO B
3UMHHU IEPUOL.

- HeapdhexTnBHOE MCTIOIB30BAHUS JIECHBIX PECYPCOB.

- Ilpeanpusitue sBisieTCsl rpaJo00pa3yIOIIMM, BBIHYKIEHO COXpaHATh pabouue mecta Jyis
KUTeNeH TocenKa 1 OJIM3/IeKaluX HaceeHHBIX MMYHKTOB.

DUHAHCOBBIE PUCKHU

- I3MeHeHne npoleHTHBIX CTABOK.

OO01mecTBO OOCTYKUBAET MONYYCHHBIE KPEAUTHI, 3aiiMbl M JIM3UHTOBBIC cHenKu. [loaTomy
W3MEHEHHE MPOIEHTHBIX CTaBOK MOXKET OKa3aTh MO3UTHUBHOE (MPW CHIKEHWH) M HETaTUBHOE (IIpH
MOBBIIICHUH ) BIUSHUE Ha (UHAHCOBYIO IEATEIHLHOCTh IPEITPHUSTHS.

- I3meHeHue BaItoTHOTO Kypcea.

OO0IIecTBO TOCTABISET JIECOMPOAYKIIMIO Ha SKcmopT. [lodTomMy cCymiecTBeHHOE H3MEHEHHE
Kypca MHOCTPAHHBIX BaJIOT MOKET OKa3aTh BJIMSHHE Ha IIEHY peaju3alyu JIECONPOAYKIHH H, KaK
CleNICTBHE, Ha (PMHAHCOBBINA PE3ysIbTAaT.

[ToBbIIEHHE Kypca WHOCTPAHHBIX BAJTIOT BJIEYET 3a COOOM CHMKEHHE II€HBI CO CTOPOHBI
MOKYIATENsS 32 MOCTABISIEMYIO TPOIYKIIHIO.

- Onpenenenre HAJIOTOBOW 0a3bl JJIsi OTACTBHBIX OOBEKTOB HEABMKMMOTO MMYINECTBA U JUIS
3eMEJIbHBIX YYAaCTKOB OT KaJacTPOBOW CTOMMOCTH, KOTOpas SIBJISIETCA 3HAUUTENIbHO 3aBBILIEHHOMN ISt
HaIlle MECTHOCTH.

- YBenuueHune apeHJHOM TIaThl 3a MOJIb30BAaHUE JIECHBIMH YYaCTKAMH.

- bonpmme ¢uHaHCOBBIE 3aTpaThl Ha MPOBEICHHE JIECOTAKCAIIMOHHBIX PabOT, KOTOpHIE
MEepeKIaAbIBalOTCS HAa apEHIaTOPa JIECHBIX YYaCTKOB.

IIpaBoBEIE PUCKH

- IIpaBoBbI€ PUCKH CBSI3aHBI C U3BMEHEHUEM JIECHOTO 3aKOHOIATENIbCTBA.

- IlpaBoBble pPHCKM CBSI3aHBI C H3MEHEHHMEM HAJIOIOBOTO 3aKOHOJATENIbCTBA W HHOTO
3aKOHOJATENbCTBA, TAK KaK HOPMAaTHUBHBIC aKTHl HEPEIKO COJAEp)KAT HEeYeTKHE (HOPMYIHUPOBKH, YTO
CO3/1a€T HEOIPEAEIEHHOCTh U NpoTHUBOpeurs. [loAroToBka U npencTaBIeHUe HAJIOTOBOW OTYETHOCTHU
HAXOJATCS MO/ KOHTPOJIEM Pa3IMYHbIX OPraHOB, UMEIOUINX MPaBO HajaraTh WTpadbl, IEHU U Ipyrue
CaHKIIUH.

- IlpaBoBble pHCKHM, CBSI3aHHBIE C W3MEHEHUEM BAJIOTHOIO pEryJIMPOBaHUsS, IPaBUI
TaMOXXEHHOTO KOHTPOJII TakKe€ MOTYT OKa3aTb CYLIECTBEHHOE BIIUSHHE Ha JESITENbHOCTD
npeanpusats. s Toro 4To0sl MUHUMHU3UPOBATE 3TU PUCKU TPEANPHUATHE B O0JIbLIeH YacTu paboTaeTr
110 MPEAOIUIATE 32 MOCTABIAEMYIO IPOAYKIIHIO.

Pucku, cBsI3aHHBIE C I€ATENbHOCTHIO NPEANPUATHS

[IpennpusTHe HCHBITHIBACT OCTPYIO HEXBAaTKy KaK KBaJU(HUIIMPOBAHHBIX, TaK M PabOUYMX
KaJpoB.



OTcyTcTBHE MOABHKHOTO >KEJIE3HOJOPOKHOIO COCTaBa, MPEKpalleHue MOPCKUX MEPEeBO30OK
OTPHULATENIHO CKa3bIBA€TCS Ha OTTPY3KE TOTOBOM MPOAYKIIUH.

B cyneOHBIX mporeccax, CIIOCOOHBIX OKa3aTh CYIIECTBEHHOE BIHMSHHE HAa (UHAHCOBYIO
JesITeIbHOCTbD, OOIIECTBO HE YYaCTBYET.

Jleco3aroToBuTeNnbHbIE PA0OTHI BEAYTCS Ha OCHOBAaHUHM JIOJTOCPOYHBIX JIOTOBOPOB apeHIbI
JIECHBIX YYaCTKOB.

Oco3HaBasi HAIMYHUE BBIIENEPEUNCIEHHBIX PUCKOB, 00IIECTBO MPEANPUHUMAET BCE 3aBUCSIIIHE
OT HEro yCWJIHs JJi1 MUHUMH3AIUHN MOTEHIINAIbLHOTO BIUSHUS PUCKOB U JJISi CHH)KEHUSI BEPOSITHOCTU
UX pean3alyi.

VII. CBeieHHsl 0 KPYIHBIX C/IeJIKAX, COBEPIICHHBIX 0011eCTBOM B OTYETHOM IOy

Kpynnsie cnenxu B 2023r. npeanpusitueM AO «Kbnosckoit JITIX» He coBepiianuce.

VIII. CBeeHus 0 CIeJIKAX € 3aMHTEPECOBAHHOCTHI0, COBEPILIEHHBIX 00111ECTBOM B
OTYETHOM IOy

B 2023 roay caenku ¢ 3aMHTEpECOBAaHHOCTHIO HE COBEPIIAIUCE.

IX. Ot4er 0 BbIILIaTE 00bSIBJIEHHBIX (HAYUCJIEHHBIX) JTUBHAEHI0B M0 aKIUAM
AKINOHEPHOT0 001eCTBA

Ha cymectByromeM 3Ttane pa3BUTHS OCHOBHOH JEATENBHOCTH TUBUACHIHAS TOJUTHKA
o0IIecTBa MperycMaTpUBaeT, YTO BCS NpUOBUIL OcCTaBisieTcs B pacnopsbkenun OOmiectBa. B
CPEIHECPOYHON MEPCIEKTUBE HE UCKITIOYECHO, YTO aKIIHOHEPHI IEPECMOTPST AUBUACHIHYIO MOTUTHKY.

ITo uroram 2020 - 2022 rr. IUBHUACHLI OOLIECTBOM HE HAYUCIISJINCH U HE BHIIIJIAYHBAJIKCh.

X. CocTaB coBeTa IMPEKTOPOB AKIIMOHEPHOT0 001IeCTBA

B 2023 roay B COOTBETCTBHHM C pEIIEHHWEM TOAOBOr0 OOIIEro coOpaHUs aKIMOHEPOB OT
12.05.2023 r. B CoBeT 1upeKTOpOB ObLIN U30paHBI:
IIpencenarenn CoBera TMPEKTOPOB:

HlaBbipun Anekcanap BiaagumMupoBuy

INon poxaenus: 1964

Mecto pabotsl: AO «KsiroBckoit JITTX»

Caenenus 00 00pa3oBaHUM: BBICIICE

HanMeHnoBaHue TOMKHOCTH IO OCHOBHOMY MECTY pabOThl: 3aMEeCTUTENh TUPEKTOPa TI0
JIecO3aroTOBKaM U J1IepeBO0OpadboTKe

Jonst B ycraBHOM KanuTane oomectsa - 1,31 %

Jons npuHaIexKamuyx JIMIy 0OBIKHOBEHHBIX akiuii oomiectsa - 1,31%

Ynennl CoBeTa IMPEKTOPOB:

Enoxos Urops WBanoBuy

I'on poxaenus: 1971

Mecto pabotsl: AO «KsiHoBcKO# JITTX)»

Ceenenus 00 oOpa3oBaHNH: cpegHee MPOPEeCCHOHATEHOE

HanMeHnoBaHue TOMKHOCTH IO OCHOBHOMY MECTY pabOThl: Ha4allbHUK KBIHOBCKOTO 1
PacconenkoBckoro rapaxei

Jons B ycraBHOM KanuTaiie oduiectsa - 0,26 %

Jons npuHaIexKamuyx My OObIKHOBEHHBIX akiuii oomiectsa - 0,26 %

HNoaryanun Cepreit PadpansioBuyu

I'on poxxnenus: 1968



Mecto pabots: AO «KsiaoBckoit JITTX

Caenenust 00 00pa3oBaHUU: cpenHEe MPOPECCHOHATHHOE

HanmeHoBaHMe JOKHOCTH 110 OCHOBHOMY MECTY Pa0OThI: HauaIbHUK JIECO3arOTOBUTEIIBHBIX
y4acTKOB

Jonst B ycraBHOM KanuTane obmectsa - 0,29 %

Jlonst mpuHayIeKauX JIUIy OOBIKHOBEHHBIX akluii oomectsa - 0,29%

Kamuna Upuna ImurpueBna

I'on poxaenus: 1967

Mecto pabotsr AO «KbernoBckoit JITTX)»

Cenenust 00 00pa3oBaHUU: BHICIIEE

HaumeHoBaHMe JOKHOCTH 110 OCHOBHOMY MECTY PaOOThI: FOPUCT

Honst B ycraBHOM KamnuTaie oomectsa - 0,71%

Jlonst mpuHaIeKauX JIMIy OOBIKHOBEHHBIX akiuii oomectsa - 0,71 %

CotnukoB Baagumup Hias0pycoBuy

I'on poxxnenus: 1968

Mecto pa6ots: AO «KsiroBckoit JITTX»

Cenenust 00 00pa3oBaHUU: BICIIIEE

HanMeHnoBaHuEe TOJDKHOCTH 10 OCHOBHOMY MECTY paOoThI: ['eHepaabHbIi AUPEKTOP

Jlonst B ycTaBHOM KamuTase oomectsa — 6,99 %

Jlonst mpuHa yIekKaX Uy OOBIKHOBEHHBIX akluii obmecTBa — 6,99 %

XI. CocTaB MCIIOJHUTEIBHBIX OPraHOB AKIMOHEPHOI0 00111ecTBa

B cooTtBeTcTBHM ¢ YcTaBoM 00IIeCTBa, MOJHOMOYHS SIUHOIUIHOTO UCIIOIHUTEIHHOTO OpraHa
OCYLIECTBJISAET I eHepanbHbII TUPEKTOP.

KonnernanbHblii HCOJHUTENIBHBIN OpraH yCTAaBOM HE MPEIyCMOTPEH.

['enepanbubM gupekTopoM siisiercs: CorHukoB Bragumup Mns0pycoBud

I'on poxxnenus: 1968

Mecto pabots: AO «KsirnoBckoit JITTX

Caenenus 00 00pa3oBaHUM: BBICIIICE

HanMeHnoBaHue TOMKHOCTH IO OCHOBHOMY MECTY PabOThI: TeHEPAIBbHBIN JUPEKTOP

BrniepBbie ObLT yTBEpKICH B JOHKHOCTH

€MHOJINYHOTO ucnosHuTensuoro oprana: 30 uronst 2010 r.

I'paxxnanctBo: PO

Jlons B yctaBHOM KanuTaie obuiectsa 6,99 %

Jlons nmpuHaaIeXKamux JIUIYy OOBIKHOBEHHBIX aKIui o0miecTa 6,99 %

XII. OcHOBHBIE MOJI0OKeHUA MOJUTHKHA AQ B 00/1aCTH BO3HATPAXKICHUT

[HenicTByromee B koMnanuu llosoxenue o nopsake NIpeMUpPOBaHUS U YTBEPKACHUU IIPEMUU, O
MIPOU3BOJICTBEHHBIX YIYIICHUAX IE€pCOHaja IO3BOJSET CTHUMYJIMPOBAaTh pabOTHUKOB B (opme
Ha/10aBOK, KOTOPBIE MOTYT Ha3HAYaThCS €KEMECSIYHO 32 BBIMOJIHEHUE TPOU3BOICTBEHHON MPOTrPAMMBI.
Ha npennpusitTun coryiacHO KOJIJIEKTUBHOMY JIOTOBOPY BBIIJIAUMBAETCS BBICIAYra JIET, COXpaHEH
JOMOJTHUTENBHBIN OTIYCK 32 3-X JIETHIOIO HEMPEPBIBHYIO Pa0dOTY B JIECHOW MPOMBIIIJICHHOCTH.

XIII. OcHOBHBIE MOJ0KEHHS MOJTUTHKHA AKIIMOHEPHOTO 00111eCTBA B 00J1aCTH
BO3HATPaKIEHUNA U KOMIIEHCAIIMU PACX0/I0B, 4 TAKKe KPUTEPHUU ONpeaeSeHusl U
pa3Mep BO3HATPAK/IEHUS U KOMIIEHCAI[UI PacXo/0B, BLINJIAYEHHBIX YJieHAM
HCIOJTHUTEJIbHBIX opranos O0mecrsa B Teuenune 2023roaa



Komnernaneupiii ucnomuutenbHblii opran B AO «KsiHoBckoi JIIIX» He mnpemycMoTpeH
YcraBowm.

BozHarpaxxaeHue eIMHOIUYHOTO UCIIOTHUTEIBHOTO OpraHa ONpeeNseTcs Kak (UKCUpOBaHHAsS
CyMMa (G)KGMGCH‘IHBII\/'I OKJIa,Z[) B COOTBCTCTBUU C TPYAOBBIM AOT'OBOPOM, TAKIKC IO UTOTaM KaKIAOTO
MECdlla U 3a OCO6I>I€ AOCTHIKCHUA B COOTBCTCTBUU C CHUCTCMHBLIM IIOJIOKCHUCM O HNPCMUPOBAHUU
nepcoHalia MOKET BBITIJIIAYNUBATHCA JOITIOJIHUTCIIBHOC BO3HArpaxxJacHuc. OTI[GJII:HO pasMep
BOZHAarpaXACHUs] E€AMHOJIMYHOTO HCIOJHUTEIBHOIO OpraHa HE pacKphlBaeTcs C  y4eToM,
ycTaHoBJeHHOro B AO pexuma KOH(PHUIESHIUATbHOCTH B OTHOLICHHE CBEJCHHUI O BO3HArpa)kICHUU
€IMHOJIMYHOTO UCTIOIHUTEIHHOTO OpraHa.

KomneHncanuss pacxoJoB €IWHOJIUYHOMY HCHOJHUTEIBHOMY  OpraHy — TI€HEpaJbHOMY
JHAPEKTOPY - HE BBHIIIIAYUBAETCSL.

XIV. CBenenusi 0 co0/1101eHMH 00111eCTBOM KO/EKCAa KOPINOPATHBHOIO IOBEACHUS

OOmecTBOM o(UIIMATBFHO HE YTBEPXKICH KOACKC KOPIOPATUBHOTO TIOBEIACHUS WM WHOU
aHAJIOTUYHBIA JOKyMeHT, oaHako AQO «KsmoBckoit JIIIX» obecrieunBaeT akipoHEpaM Bce
BO3MOXXHOCTH MO YYacTUIO B YIpaBlIe€HUH OOIIECTBOM U O3HAKOMJIGHHIO C HHGopMamueil o
NesITeNIbHOCTH o01iecTBa B cooTBeTCTBUH ¢ DenepanbHbiM 3akoHOM «O0 aKIIMOHEPHBIX O0IIECTBAX,
®enepanbubiM 3akoHOM «O pBIHKE IIEHHBIX OyMar» ¥ HOPMAaTUBHBIMH TPABOBBIMH aKTaMH baHka
Poccun.

OCHOBHBIM MPHUHIMIIOM MOCTPOCHUSI OOIIECTBOM B3aUMOOTHOIICHUH C aKIHOHEpaMU H
WHBECTOpPaMHU SBJISICTCS Pa3yMHBIN OallaHC MHTEPECOB OOIIECTBA KaK XO3SHUCTBYIOIIETO CyOheKTa U Kak
aKIMOHEPHOTO OOIINeCTBa, 3aWHTEPECOBAHHOTO B 3al[UTE MpaB M 3aKOHHBIX HMHTEPECOB CBOMX
aKIIMOHEPOB.

OO0mecTBO oOecrnieunBaeT paBHOE U CIIPABEAJIUBOE OTHOIIEHUE KO BCEM aKIMOHEpaM MpH
peaM3aly MU IIpaBa Ha y4yacTHE B YIIPABJICHUN OOLIECTBOM.

O mpoBeaeHuu  00mEro coOpaHWs  aKIIMOHEPOB  COOOIIAETCS B YCTAHOBJICHHBIN
3aKOHOJIATEILCTBOM CPOK W B TOpsjKe, mpeaycMorpeHHoM @DenepanbHbiM  3akoHOM  «O0
aKLMOHEpHBIX oOiecTBax» U ycraBoM OOmiecTBa. AKIMOHEpaM MPEAOCTaBISIIOTCS MaTepuaibl U
JIOTIOTHUTEIbHASI MHPOPMAITUS IO TIOBECTKE THS cOOpaHus B cooTBeTcTBUM ¢ DenepanbHbiM 3aKOHOM
«O0 akmuoHepHBIX 0o0mecTBax», [lonoxkenrnem 00 OOMMX COOpaHUSAX AKIMOHEPOB, YTBEPKICHHOTO
LentpanbupiM OankoM P® u ycraBom OOmectBa. OOIECTBO B XO0J€ MHOATOTOBKH K O0IEMY
COOpaHHI0 00ECTIeYNBAET BO3MOXKHOCTh aKIMOHEpaM 3a7aBaTh BOIPOCHI O JIEATEIHHOCTH OOIIEeCTBa
YJIeHaM OpPTraHOB YINIpaBJICHMUs], [IABHOMY OyXraiTepy, YieHaM PeBU3HOHHOW KOMUCCHUH.

B oOmectBe chopmupoBan CoBeT AMPEKTOPOB, KOTOPBI OINPEACNISIET OCHOBHBIC
CTpaTernyeckue OPUEHTHPHI JESATENbHOCTH OOILIecTBa Ha JIOJITOCPOYHYIO NEPCHEKTUBY, KIIOUEBBIC
MOKa3aTelan JEesATeNIbHOCTH OOIIECTBa; KOHTPOJIUPYET HESATENIbHOCTh HCIOJHUTENbHBIX OpPraHOB
o0IIecTBa; onpeaeNsieT MPUHIUIBI U MOIXOAbl K OpPTraHU3aIuH YIIPABICHUS PUCKAMHU W BHYTPEHHETO
KOHTPOJS B OOIIECTBE; OMpeAeseT MOJUTHUKY OOIIecTBa MO BO3HarpaxjacHuro wieHoB CoBera
JUPEKTOPOB U MHBIX KJIFOYEBBIX PYKOBOSIINX paOOTHUKOB 001ecTBa. 3aceqanust CoBeTa JUPEKTOPOB
npoBoAsaTcss B ouHOM Qopme. Onenka kadectBa paboTel CoBeTa IUPEKTOPOB TMPOBOJIUTCS Ha
PETYJISIPHOM OCHOBE HE PEKE OJJHOTO pa3a B IO/,

Cucrema BHYTPEHHETO KOHTpOJIA OOIIECTBa BKJIIOYAEeT B CceOsl PEBU3HOHHYIO KOMHCCHIO,
OCYIIECTBIISIONIAs CBOIO JIEATEIbHOCTh Ha OCHOBaHUH [1010%eHNs 0 peBU3MOHHON KOMHCCHHU.

OOIIeCTBO PAaCKpBIBACT T'OJIOBYIO OTUYETHOCTH (TOJOBOM OTYET, TOJAOBYIO OYXTaJITEPCKYIO
(huHaHCOBYIO) OTYETHOCTH) W JPYTyl0 HH(POPMAIMIO B COOTBETCTBHU C 3aKOHOJATEIHCTBOM
Poccuiickoit @enepauuu. Mnpopmarms Takxke packpbeiBaeTcs 1 Ha caiite OO0IecTBa.

Ha caiite OOmiecTBa OTpa)KarOTCs KOPIOPATUBHBIE COOBITHS, a TAaKKe WHAs IMOJe3Has IS
aKIMOHEPOB U HHBECTOPOB WH(OPMAIIHS.



B coorBerctBHM ¢ WHOOPMAIMOHHOW TOJUTHUKOW OOIIECTBAa akKIMOHEpaM OOIIecTBa,
BJIQJICIOIIAM OJIMHAKOBBIM KOJIMYECTBOM TOJIOCYIOIIMX aKIWH, O0OECIeunBaeTCss PaBHBIH JOCTYN K
uHpopmanuu 1 JokymeHTam OOrmiecTsa.

Bo BHYTpeHHHX IOKyMEHTax OOIIECTBA YCTAaHOBIICH MPUHIUI 00ECIEYeHUS PABHBIX YCIOBHIA
JUISS BCEX AaKIMOHEPOB OOIIECTBa IMPH COBEPUICHUHM CYIIECTBEHHBIX KOPIOPATHBHBIX ICHCTBHIA,
3aTparuBaroIINX MpaBa U 3aKOHHBIC MHTEPECH akImoHepoB OO0IIecTBa.

XVI. lonosHauTeabHass MHGoOpMaNU 1JIA AKUHOHEPOB

VYcraBHbll KanuTan obmiectBa paBeH 22 595 Twic. pyonmsam u pasgenedH Ha 451 900 mTyk
OOBIKHOBEHHBIX aKIIMi HOMUHATIOM 50 pyOsIeid.

Peructparopom AO «KbiHoBckoM JIIIX»» B COOTBETCTBUM C 3aKJIIOYEHHBIM JOTOBOPOM
apigercs Ounnan «JIsiceBeHcknit» AO «Peructpatop UHTpakoy.

Anpec: 648900, Ilepmckuii kpai, r. JIsichBa, yi1. Mupa, a.11, od. 7

KonTtaktable Tenedons! peructpatopa: (34249) 2-69-55

CBeneHusi O JUIEH3UHM, BBIAHHOW PETUCTPATOPy: IEATEIbHOCTh IO BEJEHUIO peecTpa
BIIAJICNBIIEB UMEHHBIX IeHHbIX Oymar Ne 10-000-100272, mara Beimaum 24.12.2002, GeccpouHasi.
Opran, BeigaBmmii gureH3no OKIb PO

[To Bompocam BBIMJIATHl HAUUCIEHHBIX TUBHUIEHIOB MOKHO 00paIaThCs 1O aIpecy:

618925, Ilepmckuii kpaid, JIbicbkBeHCKH paiioH, n. KbiH, yiu. 3apeuynas, 113

KonrtakTtabie Tenedonsr: (34249) 5-22-50, 5-22-48

[To Bompocam mony4eHus qocTyna K WH(OpMAUU A aKIMOHEPOB MOKHO OOpaIiarhbes Mo
azpecy:

618925, Ilepmckuii kpaii, JIbicbBeHCKuUH paiioH, 1. KbiH, yi1. 3apeunas, 113

Konraktheie Tenedonsr: (34249) 5-23-59

JIOCTOBEpPHOCTh JAHHBIX, COAEPIKAIUXCA B TOAOBOM OTYETE, MOATBEP)KICHA PEBU3MOHHOU
komuccuer  AO «Ksmnosckoi JITTX»:

ITo nToram nmpoBepKkH PeBU3MOHHON KOMHUCCUEH OBUIM CAETIaHbI CIEIYIOIINE BbIBOIBI:

B cooTrBercTBUM C pe3ynpTaTaMu TMPOBEPKU (UHAHCOBO-XO3AHCTBEHHOM  JEATEIBHOCTU
o0IIecTBa PEBU3MOHHAS KOMHUCCHS TOATBEP)KIAET JaHHBIC, COJAEpKaIlMecs B TOJOBOM OTYETE
ob1ecTna.

Hapymenunii mpaBoBeix akToB Poccuiickoii ®enepanuu mpu OCYIIECTBIEHUH (HPUHAHCOBO-
XO3SIICTBEHHOM AEATEIbHOCTU HE BBIABIICHO.
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